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The  members  of the  English  Federation",  however,
recognized that England alone was unable to dominate the
cotton position, as the United States and Continental
countries were using larger quantities of cotton.   It was,
therefore, decided to call a conference of all the cotton-
using countries with a view to discussing the essential
problems of common interest to the whole industry.   It
was not considered fair that one country alone should
make the sacrifices involved in short time, for example,
and the others benefit equally by such action.   After
unsuccessfully approaching the British Government to
invite representatives to such a conference, the English
Federation proceeded to organize it on its own initiative,
and the  first  international  conference   took   place   at
Zurich in May, 1904, an agreement having already been
come to with the Swiss Master Cotton Spinners'  and
Manufacturers1 Association.   Nine nationalities were rep-
resented at this meeting, and it was recognized by all that
there were many questions of common interest to the
cotton industry throughout the world.  The most import-
ant of these was and still is the production of an ample
supply of raw material.    It was recognized from the
outset that it would be folly to take a narrow national
point of view in regard to the supply of the raw material,
and that no matter where any additional supply came
from it would be beneficial to the industry as a whole.
It  was   finally   decided  to   establish  an   International
Federation  of Master Cotton Spinners'  and Manufac-
turers' Associations.   This was to be a kind of inter-
national chamber of commerce specialized for the cotton
industry.    The   English   Federation   being    the   most
powerful, it  was   natural   that  the  President  of that
organization (the late Sir Charles W. Macara, Bart.), who
had taken an active part in the formation of the Federa-
tion, should occupy the chair of the international organ-
ization ; but it was decided on England's proposition that
every country should have an equal voice in the adminis-
tration of the Federation's affairs.